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Summary

This plan captures the second phase of the shared-services rollout: rotating the provisioning marker's revision, 

replacing the force-replace demo resource to validate our replacement-detection tooling, and removing the 

deprecated placeholder resource ahead of its Q4 sunset. No destructive changes are expected outside of the 

intentional replacement and removal noted above — review the destroy and replace sections carefully before 

applying.

This plan proposes 15 resource changes across 5 providers (local, null, random, time and tls): 1 to create, 0 to 

update, 1 to destroy, and 2 to replace, leaving 11 unchanged. The plan also proposes 1 output change and is 

currently applyable.

The table below presents a per-provider breakdown of proposed actions.

Provider Create Update Destroy Replace No-op Total

local 0 0 0 0 2 2

null 0 0 1 2 0 3

random 1 0 0 0 5 6

time 0 0 0 0 2 2

tls 0 0 0 0 2 2

Total 1 0 1 2 11 15

Planned Changes

The table below lists every resource this plan touches, including no-op resources for completeness. Attribute-

level detail for each change that actually alters infrastructure follows in Resource Change Details below.

Provider Mode Address Action Reason

local resource local_file.service_config NO-OP —

local resource local_sensitive_file.db_credentials NO-OP —

null resource null_resource.force_replace_me REPLACE replace because cannot update

null resource null_resource.provisioning_marker REPLACE replace because cannot update

null resource null_resource.will_be_removed DESTROY delete because no resource config

random resource random_id.resource_suffix NO-OP —

random resource random_password.api_key NO-OP —

random resource random_password.db_master NO-OP —

random resource random_pet.environment_name NO-OP —

random resource random_pet.service_alias CREATE —

random resource random_shuffle.az_order NO-OP —

time resource time_rotating.cert_rotation NO-OP —
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Provider Mode Address Action Reason

time resource time_static.deployment_marker NO-OP —

tls resource tls_private_key.service_key NO-OP —

tls resource tls_self_signed_cert.service_cert NO-OP —

Resource Change Details

The 4 resource changes below are expanded to show exactly which attributes are proposed to change. No-op 

resources are omitted here — see the table above for the full list.

null_resource.force_replace_me

resource · null · replace because cannot update
REPLACE

id 8001479283555860491 → (known after apply)

triggers {replace_token: initial} → {replace_token: rotated}

null_resource.provisioning_marker

resource · null · replace because cannot update
REPLACE

id 2196019410440293362 → (known after apply)

triggers {config_hash: 519015aa, environment: good-sunfish, revision: 1} → 
{config_hash: 519015aa, environment: good-sunfish, revision: 2}

null_resource.will_be_removed

resource · null · delete because no resource config
DESTROY

id 136458305953360227 (destroyed)

triggers {note: delete this whole resource block before your second `terraform plan` 

run} (destroyed)

random_pet.service_alias

resource · random
CREATE

id (known after apply)

keepers — (planned)

length 3 (planned)

prefix — (planned)

separator - (planned)

Outputs

Output Name Action Sensitive Value

api_key NO-OP yes REDACTED
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Output Name Action Sensitive Value

availability_zones NO-OP no [us-east-1a, us-east-1c]

cert_expires_at NO-OP no 2027-07-25T18:30:23.7680367+05:30

db_master_password NO-OP yes REDACTED

environment_name NO-OP no good-sunfish

resource_suffix NO-OP no 519015aa

service_alias CREATE no — → (known after apply)

service_cert_pem NO-OP yes REDACTED
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